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Yearly Progress Report Targets 2025-26 Quality Enhancement Cell

University of Chenab, Gujrat

Sr.

No.

Yearly Progress Report

Activity Details

Proposed Date

Progress against Review
of Institutional
Performance and
Enhancement (RIPE)

Institutional Quality Circle (1QC)
Meetings

Sep 2025, Nov 2025, Feb
2026 and May 2026

Updating and Preparation of IPER
Report

Corrective Action Report against
the Implementation Plan of RIPE
2024-25

Sep 2025 -- June 2026

Progress against Program
Self-Assessment /
Program Review for
Effectiveness and
Enhancement (PREE for

IQA)

Notification Formation of Program
Teams

Program Teams Training by QEC

Submission of SA Reports to QEC

Review of Report by QEC

Notification of Assessment Team

Assessment of Report by ATs

Submission of Executive Summary
by QEC to Rector/Pro-Rector/IQC

Submission of Implementation
Plan by PTs

Corrective Action Plan/Report of
all SARs completed till 2024-25

Sep 2025 -- June 2026
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Status to be Updated for all the

3 Acc ion
reditatio Programs that Fall Under Purview

Sep 2025 -- June 2026

Program Manual Preparation by
respective Departments

Submission to QEC

Internal Review by QEC

Formation of Review
Graduate Program Committee/Team
Review ) :
4 (GPR)/PhD/MS/M. Phil & Review by Committee/Team
Equivalent Program
Review

Sep 2025 -- June 2026

GPR Report Submission by
Committee/Team

Compliance Report Submission

Compliance Report Submission by
Department

Implementation Plan against Self-
PGPR Review Report 2024-25

Participation of QEC
Representatives in Meetings of the
Statutory Bodies

Awareness
5 QEC Fl.lnctionirlg SEminarschnferenceS/ Julv 2025 -- June 2026

workshops to be conducted on QA
Contributions and Participations in

National/International QA
Conferences/Seminars/Events

At the end of Fall 2025 and

Course Evaluation by Student Spring 2026

At the end of Fall 2025 and
Spring 2026

At the end of Fall 2025 and
Spring 2026

Course Evaluation by Teacher

6 HEC Surveys
¥ Teacher Evaluation by Student

Graduating Student Survey Jan -- 2026 and May -- 2026

Alumni Survey March -- 2026
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Employer Survey April -- 2026

HEC Plagiarism Policy

Faculty Appointment Criteria
Implementation of HEC

(QA) policies and criteria's

July 2025 -- June 2026
Graduate Education Policy

Additional Targets by HEC (if any)

for YPR
Submitted for Kind approval.
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